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Introduction

- Former Chief Human Capital Officer for AECOM

(45,000 employee global engineering firm)

- Former Chief Operating Officer and EVP of OD for ENSR

(3,000 employee global environmental consulting firm)

éand have spent the better part of the past 20 

years designing, implementing, and 

monitoring engagement initiatives

Coming

Soon
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First, 
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Where to Begin?

Wasnôt it just yesterday when we were in a 

ñWar for Talent?ò
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ñEmployees Are Our Greatest Assets!ò 
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Pensions are Shrinking!!

What happened???
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Resulting iné

43% of Firms Cut  Training Budgets*

*ASTD 2009 Training Study

61% of Firms Reduce Merit Budget**

**Watson Wyatt 2009 Study
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Though layoffs and reduced spending 

are necessary for survival

éour employees are watching us
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é but also staying putéé

ñthere is no place to goò

*April, 2009 US Depart
of Labor Report

ÅReason #3 - The Music Has Stopped ï

Reason #1 - Little or No Job Growth-
Hiring By Fortune 1,000 Companies Decreases

37% in 09*

ÅReason #2 ïBoomers are delaying retirement
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Dis-ENGAGEMENT 

ENGAGEMENT 

éleading to the Era of the Dis-Engaged
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ñBut soon, the War for Talent will resume 
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According to a recent Deloitte report,
49% percent of employees are 

in the process of looking or plan 
to look for new employment 

over the next 12 months

Deloitte 2009 Human Capital Report

ñManaging Talent in a Turbulent Economy

And 63% of Generation X employees 

expect to leave their current employers
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Workforce Case Study
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Case Study ïCompany ABC

15%  Voluntary Resignations

10,000 Employees

Need to Hire 1,500 ñreplacementsò

5%  Voluntary Resignations

10,000 Employees

Need to Hire 500 ñreplacementsò

Yesterday

Today
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15% Voluntary Resignations

Need to Hire 2,500 ñreplacementsò

And Tomorrow?

Plus 10% Queued 

Resignation

Tomorrow

10,000 Employees


